
90th Annual Meeting 
August 5, 2023



AGENDA

● Welcome | Introductions 

● Treasurer’s Report 

● Key Business Updates 

● Town Manager’s Remarks

● VT Agency of Natural Resources

● FEMA Representative(s) 



WELCOME | BOARD OF DIRECTORS 

Bruce Zanca
President

Spencer Rubin
Vice President

Natalie Fisher
Secretary

Kevin Golmont
Treasurer

Gigi Katsiff Phil Newell Mike O’Neil George Thomson Jackie Thong



TREASURER’S REPORT



TREASURER’S REPORT

● Tax Return for year ended June 30, 2022 was filed in January 2023

● LRA fiscal year change to a calendar year is pending

● Providing Financial Statements for both:

○ The short year ended December 31, 2022

○ And 6 months ended June 30, 2023



INCOME STATEMENT

• Donations for the combined period were $89K compared to $120K 

• Milfoil Grant Income is up $2,300 over the prior year

• Dredging Expenses are refundable deposits

• State Dock are all Legal Fees

• DASH Boat Project expense is for the purchase of a new trailer

• Combined Net Income for the 12 months ended June 30, 2023 of $14,929



INCOME STATEMENT    



BALANCE SHEET

• As of June 30, 2023, LRA has Cash and Investments of $360K

• Except for the General Checking account, all are interest bearing 

• American Portfolios consists of CDs with rates between 4.7% and 5.3%

• All Cash and Investments are held in FDIC insured investments



BALANCE SHEET



BUSINESS UPDATES



Business Updates

● Milfoil

● Dredging

● Membership | Fundraising | Social

● State Dock Court Update

● Mary Rita Scholarship 

● Clean Up Day 

● Storm Standout Awards

● Board Elections



STORM STANDOUT AWARDS



STORM STANDOUTS

● Trevor Benson

● Greg McGowan - McGowan Landscaping

● Mike O’Neil - M&M Excavating

● Doug Rose - Green Mountain Sugar House 



BOARD ELECTIONS | RENEWALS



BOARD ELECTIONS

● Natalie Fisher (1 Year Renewal) 

● Kevin Golmont (1 Year Renewal) 

● Bruce Zanca (1 Year Renewal) 



SPECIAL GUESTS



SPECIAL GUESTS

Brendan McNamara 

Ludlow Town Manager 



SPECIAL GUESTS

Todd Menees, P.E 

River Management Engineer  

Vermont Agency for Natural Resources Representative 



SPECIAL GUESTS

FEMA | SBA 

● Timothy Baker - FEMA 

● Don Daniels - FEMA 

● Joe Woody - USDA

● Rebecca Kelly - FEMA PIO



QUESTIONS


